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Families receiving water donated by the local community, Gulan Camp, Khost 
Photo credit: OCHA 

HIGHLIGHTS 
• 13,000 families flee from North 

Waziristan Agency to 

Afghanistan. 

• Shelter cluster identified 7,856 

Category A caseloads (shelter 

needs) for flood affected families 

in Northern Afghanistan. 

• Civilian casualties and 

displacement in northern 

Helmand 
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13,000 families flee from North Waziristan Agency to 
Afghanistan  
The Government of Pakistan announced a full-scale military operation in North Waziristan 
Agency (NWA) beginning on 15 June 2014. On 19 June, the humanitarian community 
was informed that the entire agency of North Waziristan was 'notified' as 'calamity-hit' as 
per the 1958 National Calamities Act regulating relief and compensation, which enabled 
the government to register affected people. In parallel, the government-imposed curfew 
was relaxed. As a consequence, more than 95 percent of the estimated population (as of 
10 July, approximately 833,000 people) were displaced within Pakistan. 
 
A significant number of families also 
crossed into Afghanistan. As of 13 
July, an estimated 10,000 families 
from NWA have crossed into Khost 
and Paktika provinces1. Majority of 
those that fled are from areas that 
have been under opposition control. 
As such, majority of the population 
have not been vaccinated for more 
than two years, and have had very 
limited access to health, education 
and adequate water and sanitation 
services.  The immediacy of their 
flight out of NWA, and the 
compounded hardships due to 
security restrictions, lack of transport 
and inflated fares while exiting to 
safer areas have further exacerbated 
these pre-existing vulnerabilities.  
  
According to UNHCR, an estimated 80% of the population has taken refuge with host 
communities along the border. Attributable to strong tribal and familial ties, hosting 
communities are providing shelter, food and water which are stressing already limited 
resources in these poor areas of Afghanistan. A camp set up by the government in 
Gorbuz district is now home to approximately 3,000 families. 
 
Since 18 June, humanitarian efforts have been scaled up and overall presence expanded 
to meet the most urgent needs of displaced communities. UNHCR is re-establishing its 
                                                   
 
1 Consolidated assessment figures from UNHCR/DoRR, IRC and IOM. The figures are 
currently being re-assessed and analyzed; and, therefore, may change once the re-
verification exercise is completed.  
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presence in Khost. UNICEF is looking to establish presence in Khost and Paktika. NGOs 
already present on the ground such as IRC, MSF, TLO, HNI-TPO and IMC have 
significantly increased their overall capacity in order to meet the growing humanitarian 
needs. Insecurity remains the greatest challenge in accessing and providing timely 
assistance to displaced families as most are situated in areas not under government 
control. 
 
Priority needs emerging include emergency shelter and water as many families fled with 
very few belongings. UNHCR, IOM and IRC are continuing to distribute NFIs and tents 
and pre-positioned additional supplies to meet the growing demand. IRC initiated a 
hygiene promotion campaign and is distributing emergency latrines and hygiene kits to 
displaced families in Khost. WFP and partners distributed one-month food rations to 
2,650 families. MSF is meeting the WASH and health needs of all displaced families in 
Gulan camp. WHO/UNICEF and partners vaccination campaign has been expanded in 
order to avert any potential outbreaks of polio or measles. To date, more than 41,000 
children have been vaccinated against polio in both Khost and Pakitika. 
 
 

 
 
A preliminary response plan is being prepared which highlights key priority interventions 
to meet the most urgent and acute humanitarian needs in both Khost and Paktika.  
 
19% of Emergency Shelter Needs covered to date 
The Emergency Shelter Recovery Plan identified 7,856 shelters which had been 
completely destroyed by recent flooding across northern Afghanistan. Of this total, 6,447 
shelters have land immediately available and allocated for reconstruction while a further 
1,409 shelters require relocation to a new site which has not yet allocated.  Funding 
allocations for up to 1,459 shelters have been confirmed to date, leaving a further 4,988 
shelters with no outstanding land issues without financing for reconstruction. 

NWA Population Movement   
to Afghanistan 

District Families 
Assessed 

Khost Province 
Khost (Matun) 1,793 
Gurbuz 1,514 
Spera 1,301 
Mando Zayi 1,284 
Tani 1,072 
Tere Zayi 363 
Nadirshahkot 256 
Shamul 60 
Sabari 4 
Musa Khel 1 
Paktika Province 
Barmal 3,000 
Urgoon 600 
Total 11,248 

  Consolidated assessed 
families as reported by 
UNHCR on 13 July 2014 

 

 

7,856 shelters 
completely destroyed 
across 8 provinces in the 
north of Afghanistan 
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Province Completely 
Destroyed  
Shelter  

No Land 
for 
relocation 

Shelter 
funding  
allocated 

Donor Partner Outstanding 
caseload 

Faryab 1,934 98 250 ECHO NRC 1,684 

Sar-i-Pul 694 0 190 SIDA NRC 504 

Samangan 476 21 367 ERF AfghanAid 
Solidarites 109 

Jawzjan 1,352 0 153 ERF WHH 1,199 

Takhar 526 270 149 ERF NRC 377 

Baghlan 1,041 320 150 ERF SHA 891 

Badakhshan 1,029 700 0   1,029 

Balkh 804 0 0   804 

TBD   200 ECHO  -2001 

Total 7,856 1,409 1,459   6,397 

 (100%) (18%) (19%)   (81%) 
  

Adequate implementation capacity exists to respond to the needs with 22 emergency 
shelter proposals in the amount of $10.5 million submitted in response to a call for 
proposals for available financing of US$2.4 million from the ERF alone.  
 
Land, funding and access remain key constraints as winter approaches  
With the winter season approaching in provinces such as Badakhshan as early as 
September / October, it is essential that the reconstruction of shelters is initiated and 
expedited.  A number of key constraints remain to be overcome if reconstruction needs 
are to be effectively addressed. 
• Donor funding 

commitments to be 
confirmed and 
operationalised for 
4,988 shelters as 
quickly as possible. 

• Land allocation 
decisions at the 
provincial level for 
1,409 families who 
have lost their homes 
to be finalised as 
quickly as possible 

• Unimpeded access to 
981 families in insecure 
areas of Faryab, 
Jawzjan and Saripul to 
enable project 
implementation.  

An ongoing review of implementation of the emergency shelter response plan is being 
conducted with the Ministry of Rural Rehabilitation and Development. 
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Ongoing military operations in northern Helmand lead to civilian 
casualties and internal displacement 
Ongoing military clashes from 20 June in Sangin, Musa Qala, Kajaki and Nawzad and 
Nahre Siraj districts of northern Helmand have resulted in significant civilian casualties 
and internal displacement.  
 
Emergency health care providers have recorded 278 civilian casualties to 30 June with 
70% of the casualties recorded as civilians by ARCS. The casualties have been 
predominantly drawn from 22 villages of four northern districts in Helmand.  Emergency 
health care providers working through established clinics and first aid treatment posts in 
the districts have been providing triage, stabilization and referral services to the wounded 
with the more serious trauma injuries transferred to hospitals in Lashkahgar. Thirteen 
health facilities remain functional and are adequately stocked with medical supplies and 
trauma care kits.   
  
Following receipt of reports of the displacement of up to 3,200 families arising from the 
ongoing hostilities, joint assessment teams have been working to assess caseloads and 
to monitor distributions of assistance.  To date, the following caseloads have been 
verified:   
• 559 families that originate from Sangin, Nahri Siraj, Musa Qala, Kajaki, Marja and 

Nawzad have been assessed and registered in Ahmad Shahi Mena, Bolan, Kariz, 
Safiyan and adjacent villages of Lashkargah city.  

• A further 228 families were assessed and registered in Greshk, Nahre Siraj. 

These families are being assisted with food, tents and household kits as needed by 
UNHCR, WFP, IRC and ARCS.  
 

Humanitarian access to displaced populations is restricted 
Due to high levels of insecurity, the ability of the relevant humanitarian actors to directly 
access the displaced populations of concern in Sangin, Nawzad, Musa Qala and Kajaki 
areas has been very restricted.  Road movements to and from the affected districts are 
highly curtailed, roadside IEDs are a particular cause for concern.  Although movement 
was possible immediately before and at the onset of hostilities, the civilian population that 
remained behind currently have limited movement from their villages to neighboring 
villages but not to areas outside the affected districts.  Unimpeded access to these 
families to assess needs and monitor distributions is a pre-requisite for humanitarian 
assistance; stocks are pre-positioned to support response at the first available 
opportunity.   
 

 

Reports received of 
displaced families in 
Helmand Province 

District Families   
Displaced  

Lashkargah 800 

Nawzad 300 

Sangin 900 

Gresk-capital 1,000 

Marja 200 

Total 3,200 
Source: GoIRA 

 

 

278 civilian casualties 
recorded from 20 June to 1 
July 2014 
 

13 health facilities  
are functional in the area 
and have sufficient stocks 
of medical supplies 
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Violence against Aid Workers continues to rise  
In June, a total of 29 incidents against aid workers were reported across Afghanistan.  
Ten aid workers were killed, five wounded and thirty three abducted.  Eight de-miners 
were killed and four wounded during the course of an attack on a demining site in the 
Muhammad Agha district of Logar located in the vicinity of the Aynak copper mine.  After 
mediation by local religious and community leaders, most of those abducted staff were 
released unharmed.   
 
 
Humanitarian Financing Update 
 
2014 SRP is 47% funded as at 30 June 
Overall humanitarian funding recorded in 2014 to date for Afghanistan reached $321.6 
million, of which US$190 million is aligned with the UN Strategic Response Plan.  Of the 
remaining balance, US$56 million has been reported for the Red Cross movement, 
almost US$30 million has been committed for humanitarian action but not allocated and 
the remainder is not aligned.  Of the CHAP aligned funds, two thirds has been allocated 
to UN agencies and one third to NGOs.  The top humanitarian donors to Afghanistan in 
the year date are the United States, Japan, Canada, the Republic of Korea, Denmark and 
Sweden.  A mid-year review of the 2014 Humanitarian Needs Overview and Strategic 
Response Plan in the amount of US$406 million will be conducted by the Humanitarian 
Country Team in July 2014.  
 
The operationalization of the CHF continue apace 
The Humanitarian Financing Unit (HFU) conducted field visits to Gardez, Jalalabad and 
Kandahar to meet with and address queries raised by UN and NGO partners on the 
ground involved in CHF emergency health and nutrition projects funded from the first 
standard allocation.  Work has also begun on supporting the 2014 CHAP mid-year review 
process towards the articulation of priority needs to inform a second standard allocation 
of the CHF in the third quarter of 2014.  The HFU has to date carried out the initial due 
diligence assessment of 27 international and national NGOs and a tender has been 
released through UNDP to contract an external organization for the follow-up capacity 
assessments.  Finally, disbursements from the first allocation are continuing and a 
lessons learned exercise is being conducted with inputs from partners and stakeholders 
to enhance the speed and quality of future pooled fund allocations. 
 
Afghanistan ERF to close following final allocation of US$2.4 million    
Following decision by the HC, the remaining ERF funds of US$2.4 million were allocated 
to support the construction of emergency shelters in response to the floods across the 
Northern region.  A call for proposals was issued on 12 June in line with the criteria and 
designs elaborated in the emergency shelter response plan.  23 project proposals in the 
amount of US$11 million were received and following detailed review and evaluation, 5 
project proposals were prioritized for disbursement. This allocation will exhaust the 
remaining ERF funds on account and means that the CHF emergency reserve will be the 
focus for applications for sudden-onset moving forward.  The Afghanistan ERF will be 
formally closed once all approved projects have been implemented and the related 
reporting and audit requirements completed.  The closure of the fund is expected to be 
completed during the second quarter of 2015.       
 

For further information, please contact:  
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101  
OCHA humanitarian bulletins are available at: http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 
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